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1. General project overview 

 

1.1 Project description  

 

1.2 Scope op document  

This transport manual is specially created for this project. It can be regarded as the most optimal plan 

for this project. However, due to weather conditions or other occurrences deviations of the plan can be 

necessary. Deviations may be made on the principles of good and safe seamanship and will be made in 

conjunction with the master of the vessel and the client.  

This document will provide a clear understanding of the work and will give critical information 

associated with each activity to be undertaken. It will help to ensure safe and efficient performance of 

the operations to be carried out during this project.  

If you need any more information than listed in this transport manual, please contact Hartman 

Shipping.  

The content of this transport manual cannot serve as a ground for claiming any right whatsoever in 

respect of Hartman Shipping or Ocean 7. This document is subject to modification, printing and 

misprints errors reserved. If found any errors or false information please contact Hartman Shipping.  

 

1.3 Abbreviations  

 

In this document several abbreviations are made. Definitions are given below.  

ETA Estimated Time of Arrival  

NM Nautical Miles  

MT Metric tons  

IMO International Maritime Organization  

MARPOL International Marine Pollution Convention  

SOLAS Safety of Life at Sea Convention  

SMS Safety Management System  

ISM internal safety management  

PPE personnel protective equipment  

STCW Standards of Training and Certification of Watch keepers  

TBM Tool Box Meeting  

VHF Very High Frequency (Radios) 
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2 Points of contacts  

 

2.1 Vessel  

E-mail address: atlanticdawn@hartmanshipping.com  

VSAT phone: +31 20708 3635 

Sat phone: +87 077316 9022 

In case of malfunction of normal e-mail address, the following address will be used as back-up  

Back-up: atlanticdawn@skyfile.com 

 

2.2 Hartman Shipping 1 BV. 

E-mail address: info@hartmanshipping.com 

Telephone: +31 635 929 800 

Address: Rijswerker 1, 8322 BN URK 

 

2.3 Ocean 7  

Name: Ocean 7 projects  

E-mail address: operations@ocean7projects.com  

 

OCEAN7 Projects Hamburg GmbH. 

- as agents to Owners -  

Gasstrasse 4B | Halle K 5 | 22761 Hamburg | Germany 

 

Operations: XXX 

 

Direct: XXX 

Mobile: XXX 

E-mail: XXX 

Web: www.ocean7projects.com 

 

2.4 Client contacts  

Daily Positions updates to be sent to:  

operations@ocean7projects.com 
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3 Project Details 

 

3.1 Vessel 
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3.2 Main Cargo  

 

Main cargo consists of three constructions of 85.5 Tonnes and several smaller items. For detailed cargo 

description see cargo manifest. It is included in the annex 1 of this method statement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.3 Voyage  

  

Loading Port: XXX 

Bunkering call: XXX 

Discharge port: XXX 

Discharge port: XXX 

Passage time: 25 Days AGW WP  

 

 

 

 

 

 

 

 

 

 

Las Palmas For Bunkering 



M/V Atlantic Dawn                      

 

 

7  
Email: atlanticdawn@hartmanshipping.com    VSAT phone: +31 20708 3635   Sat phone: +87 077316 9022 

 

4 Procedures  

 

All procedures are predefined, but the captain always has the overriding authority and is thereby able 

to stop the operation and alter the plan if this improves the safety. However, if any involved personnel 

see a dangerous situation, he/she can stop the operation. Captain has to decide if, how and when 

operation will be started again.  

 

4.1 Before cargo operation  

 

1 Stability calculations 

for sea and lifting 

operations  

Make stability calculation for lifting operation and decide 

to use stability pontoon or not.  

Stability calculation for position of the cargo during the 

voyage. A stowage plan has to be made.  

Captain  

Support  

2  Lashing calculations  Calculate if lashing and securing meets the standards.  Captain  

3  Check equipment  Prior to the lifting operations starts all equipment has to 

be checked. This contains ballasting and heeling system 

(including emergency stops), condition and certificates of 

cranes, lashing and hoisting equipment.  

Captain  

Crew  

4  Check berth  The berth has to be checked for weak spots, water 

depth, weather forecasts and tide.  

Captain  

crew  

 

4.2 Loading  

 

 

1  Bring ship in position 

for loading  

The ship is brought in place and moored with sufficient 

and certified mooring lines. Check the placing of cargo 

(regarding outreach cranes).  

Captain  

2  Prepare vessel and 

hold for loading  

Crew of the vessel checks the hold and deck prior to 

loading. Possible points that could lead to unsafe 

situations are solved.  

Crew  

3  Place stabilizer  If necessary, the stabilize pontoon has to be placed 

alongside the vessel.  

Crew  

4  Rig up the cranes  The cranes have to be rigged according the rigging plan.  Crew  

5  Toolbox meeting / 

communication 

check  

A toolbox meeting is held to inform all personnel about 

the rules, possible hazards and plan of approach. 

Communication check with cranes, deck personnel and 

shore crew.  

Captain  

Crew  

6  Inform shore crew 

and port authorities  

Inform that vessel is ready to start loading operation, ask 

port authorities for permission to start loading.  

Captain  

7  Loading of cargo  Load cargo following the lift plan, described loading 

sequence and stowage plan.  

Captain  

Crew  

8  Lashing and securing  Lashing and securing of cargo, in compliance with the 

lashing and securing plan.  

Crew  

9  Evaluation  Evaluation of loading operations. Where their problems, 

near-misses or points of improvements  

Captain  

Crew  
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4.3 During voyage 

 

1  Send daily position  Send a daily position of the vessel according the daily 

position form. Ocean 7 will update point of contacts as 

described in chapter 2 accordingly.  

Captain  

2  Periodic check of 

lashing and securing  

Lashing and securing of cargo inspection multiple times 

per day and night to ensure lashing is still ok.  

Crew  

3  Check weather 

forecast  

Check weather forecast daily to keep in track of weather 

expectations and if necessary, adapt voyage planning.  

Captain  

 

4.4 Before discharge operation 

 

4.5 Discharging 

 

 

 

 

1  Stability calculation  Make stability calculation for sea condition and during 

lifting operations. Make decision for use of stability 

pontoon.  

Captain  

2  Check landing 

place cargo  

Check if landing place for cargo is in reach of cranes and 

look if landing place is strong enough.  

Captain 

Crew  

3  Check equipment  Prior to the lifting operations starts all equipment has to 

be checked. This contains ballasting system (including 

emergency stops), condition and certificates of cranes, 

lashing and hoisting equipment.  

Crew  

1  Bring ship in position 

for discharging  

The ship is brought in place and moored with sufficient 

and certified mooring lines. Check the placing of cargo 

(regarding outreach cranes).  

Captain  

2  Prepare vessel and 

hold for discharging  

Crew of the vessel checks the hold and deck prior to 

loading. Possible points that could lead to unsafe 

situations are solved.  

Crew  

3  Place stabilizer  If necessary, the stabilize pontoon has to be placed 

alongside the vessel.  

Crew  

4  Rig up the cranes  The cranes of the mv Atlantic Dawn has to be rigged 

according the rigging plan.  

Crew  

5  Toolbox meeting / 

communication 

check  

A toolbox meeting is held to inform all personnel about 

the rules, possible hazards and plan of approach. 

Communication check with cranes, deck personnel and 

shore crew.  

Captain  

Crew  

6  Inform shore crew 

and port authorities  

Inform that vessel is ready to start operation, ask port 

authorities for permission to start unloading.  

Captain  

7  Discharge cargo  Unload cargo following the lift plan, described unloading 

sequence and stowage plan.  

Captain  

Crew  
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5 Cargo Plan 

 

5.1 Stow Plan 

 

For stowage of the cargo, dunnage like timber and rubber is used where necessary, to prevent damage 

to painted surfaces and to provide a better friction coefficient. Full stowage plan can be found in annex 

2. 
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5.2 Lift plan  

 

5.2.1 Lift plans  

 

Cargo will be lifted with Crane no. 1 from shore to the vessel (vise versa on discharging). 

Measurements are an estimation. Full plans available in annex 3. 
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5.2.2 Lifting equipment  
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5.3 Lashing & Securing 

 

Lashing calculations can be found in annex 3. 
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5.4 Stability calculations 

 

During lifting the stability details are within safe margins. Full stability report can be found in 

annex 5. 

 

 
 

During sea passage all safety factors are within the safety margins. Full reports 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



M/V Atlantic Dawn                     

15  
Email: atlanticdawn@hartmanshipping.com    VSAT phone: +31 20708 3635   Sat phone: +87 077316 9022 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 



M/V Atlantic Dawn                     

16  
Email: atlanticdawn@hartmanshipping.com    VSAT phone: +31 20708 3635   Sat phone: +87 077316 9022 

 

 

6 HSE guidelines  

 

6.1 Introduction  

 

A qualified person means a person, based on his certification, authority, knowledge and 

experience, capable of being responsible for a given cargo operational task and/or for a working 

area.  

A person in charge means a person appointed by a qualified person for heading a given task 

under the supervision of a qualified person.  

A working area means any area in which cargo operations are carried out on board a vessel and 

includes adjacent areas in which cargo gear is being handled or prepared.  

Hot work includes, but is not limited to, gouging, burning, welding, preheating, brazing, drilling, 

grinding, chipping or any other work where flames are used or sparks are produced.  

A near miss is an event not causing harm, but has the potential to cause injury or ill health.  

An incident is an event that gave rise to an accident or had the potential to lead to an accident.  

An accident is an undesired event giving rise to death, ill health, injury, damage or loss.  

A corrective action is an action designed to correct an undesirable procedure.  

A control measure is a measure designed to prevent or reduce the probability of occurrence of 

an undesirable incident or accident.  

 

6.2 Individual responsibility  

 

HSE matters and avoidance of incidents and accidents and are treated with utmost importance 

at Hartman Shipping. HS strives to ensure that all employees are given a healthy and safe 

working environment. However, without feedback from the employees, the HSE policies will 

turn obsolete. Therefore, to ensure continuous success with HSE, all personnel, from 

management to novice, are requested to be supportive and develop a thorough understanding 

of the HSE regulations and procedures pertaining their respective jobs.  

Subcontractors and clients undertaking work on board or on site will have to comply with 

Hartman Shipping HSE policies and guidelines and instruct their appointed representatives on 

board/on site accordingly. 

 

Operations in the working areas 

  

Every employer shall arrange that each task be carried out in a manner not endangering the 

safety or health of any persons involved. He shall adopt and carry out reasonable procedures 

and techniques designed or intended to prevent or reduce the risk of injury. A qualified person 

shall always be in overall charge in any working area and make periodic inspections of the area 

and the items being used in the area.  

No hot work is allowed without proper precaution against burning, grinding and other types of 

work, which create sparks or open fire. A fire watch has to be arranged during and after 

completion of the job, and fire extinguishers and blankets have to be in place at all times close 

to the hot work area.  

No person shall use any machinery or equipment for any purpose other than the purpose for 

which it is intended. No person shall use any machinery or equipment that has been re-

assembled after being dismantled, completely or partly, until it has been examined by a 

qualified person and found in order.  
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Manual lifting/carrying of weights that can jeopardize the health or safety of a person shall be 

avoided.  

No person shall handle, except by mechanical means, any material or object, where shape, size, 

toxicity or other characteristics of it is likely to jeopardize his health or safety.  

The person in charge of the cargo working area must ensure that there is sufficient lighting. 

Every person in charge of a dark working area or a working area with dimly lighted conditions 

must be provided with portable lights. When portable or temporary lights are in use, supports 

and cables are to be arranged in order to prevent persons from tripping and clear of running 

gear and other moving parts.  

Working areas are to be kept clean and tidy (no litter, grease, oil etc.). Gear or equipment 

stowed in such areas are to be sufficiently secured and ropes and wires are to be coiled up 

when not in use.  

Areas where a risk of falling exists must be barriered to highlight this hazard.  

Wherever hazardous or obstructions exist, safety signs are to be posted. Preferably, safety signs 

shall be pictorial and comply with international and flag state regulations. 

 

 

 

Unsafe conditions, incident and accidents  

 

Anybody observing an unsafe condition in a working area must report immediately to the 

person in charge of this working area. The person in charge shall then report to the qualified 

person and ensure that the unsafe condition(s) are effectively removed. In an emergency, any 

person may immediately take whatever measures are necessary to prevent injuries and loss of 

human lives.  

Any person who becomes aware of an accident or an injury to a person in a working area shall 

report immediately to the person in charge of this area.  

 

Electrical safety precautions  

 

Defective electrical equipment used for cargo operations must be switched off at the main 

switchboard and a poster must be attached to the electrical equipment and by the control 

switch indicating that the equipment is defective or out of order.  

Where necessary, electrical equipment used for cargo operations must be grounded and all 

electrical connections properly insulated or covered to protect persons from electrical shock. 

Grounded electrical equipment and appliances shall be used only when connected into a 

matching grounded electrical outlet.  

Power supply cables for portable electrical equipment must be placed clear of areas used for 

vehicles unless adequate protection for the cables is provided. 
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6.3 Personnel protective equipment matrix  

 

On board of the ship the following protective equipment are present;  

- 30 Sets of Gloves  

- 5 Inflatable Life Jackets  

- 3 Climbing harnesses  

- 25 Safety Goggles  

- 12 Safety Goggles Big  

- 12 Helmets  

- 6 Peltor Ear protection  

- 100 Ear plugs  

- 15 High Visibility Jackets  

 

            On board of the ship the following PPE are required and have to be worn by all personnel 

 

 

 

6.4 Emergency response  

 

In case of an emergency while loading or unloading of the cargo, the crew of the ship will follow 

the emergency procedure.  

1. Secure the site  

2. Raise alarm  

3. Bring First aider to injured person  

4. Contact emergency service if required  

5. coordinate and assist evacuation process  

6. contact Hartman Shipping Support  
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6.5 Safety plan  

 

The stairs that can be used to from the cargo hold are located at the red circles. In case of 

evacuation the personnel on the vessel has to evacuate through these exits. The full safety plan 

is available on board of the mv Atlantic Dawn. 
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6.6 Risk assessment  

 

A risk assessment is a careful examination of what in the nature of operations could cause harm 

so that decisions can be made as to whether enough precautions have been taken or whether 

more should be done to prevent harm. The aim is to minimize accidents and incidents.  

The risk assessment should firstly establish the hazards that are present and then identify the 

significant risks arising out of the work activity. The assessment should take into account any 

existing precautions to control the risk - such as permits to work, restricted access, use of 

warning signs, agreed procedures and personal protective equipment. Please refer to Appendix 

A and B in this booklet.  

The types of question when carrying out a risk assessment normally include the following:  

What can go wrong? An identification of the hazards and accident scenarios, together with 

potential causes and outcomes.  

How serious and how likely? An evaluation of risk factors. Determine the probability and the 

consequences.  

What are the control measures? An identification of control measures to reduce the identified 

risks.  

What is the effort and how much better would it be? A determination of the benefit and 

effectiveness of each risk control option.  

What actions should be taken? An identification of the appropriate course of action to deliver a 

safe activity based on the hazards, their associated risks and the effectiveness of alternative risk 

control options. 

  

Risk assessment matrix  

 

When working with risk assessments, we are making use of this matrix: 
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The way to use the risk assessment matrix  

 

1. Identify the hazard. 2. Select the Likelihood (L) in relation to the hazard. 3. Select the Effect 

(E) in relation to the hazard. 4. Multiply L and E to determine the Risk factor.  

The target after control measures have been implemented is always the green area.  

 

6.7 Corrective actions  

 

In the event of an incident or accident, an SJA must be carried out to remove and minimize 

risks. Actions contained in the SJA must be recorded on Form C1 in order to monitor and learn 

from the effectiveness of the measures that are put in place to control the risks in the working 

area.  

 

Investigations will help you to: 

 

• identify why existing control measures failed and what improvements or additional measures 

are needed  

• plan to prevent the incident from happening again  

• point to areas where your risk assessment needs reviewing  

• improve risk control in your workplace in the future  

 

Reporting incidents should not stop you from carrying out your own investigation to 

ensure risks in your workplace are controlled. 
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Annex 1  

 

Cargo detailed drawing  

 

Cargo list 
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Annex 2  

 

Stowage plan 
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Annex 3  

 

Lifting plan 
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